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The person they look after, help or support might: 

• be an older person  

• have a physical disability  

• have a long term health condition  

• live with a mental health condition  

• have issues with substance misuse  

• have a learning disability and/or autism 

Who We Help 
 
A Carer is someone of any age who provides 

unpaid support to family or friends who could not 

manage without this help. The Carer does not need 

to live with the person and the help that they give 

does not have to include personal care; it might be 

emotional support, or more practical help. 

 

 

 

 

 

 

 
 

 

In 2018–2019 the Association of Carers provided in 

excess of 28,000 hours of support for Carers in 

East Sussex (a 4% increase on last year). This 

includes support in the form of Respite, cover for 

Health Care appointments, Telephone support and 

tele-counselling, Carers Companion, Lunch clubs 

and the Computer Help at home service. Carers 

can refer themselves to the Charity or be referred to 

the Association of Carers by other professionals. 

 

The Charity receives funding from East Sussex 

County Council (ESCC) and the Clinical 

Commissioning group (CCG) to provide the Respite 

service to Carers across East Sussex until 

September 2021, Carers Companion Service until 

March 2019 and Computer Help at Home and 

Carers Wellbeing until September 2019. 

The aims of the Charity are: 

 Developing and expanding our services in line 

with what Carers tell us they need to feel 

supported & able to continue in their caring role 

 Promoting the needs and challenges of unpaid 

Carers throughout East Sussex 

 Encouraging & developing volunteers & staff 

via on-going training, support & supervision 

 Maintaining a high organisational profile and 

raising the profile of Carers within the local 

community 

 Seeking funds from new stakeholders and 

retaining the support and integrity of our core 

funders to ensure the longevity of our services 



 

 

This year the Charity has had a challenge, and 
seen substantial cuts in funding of 25% in regard 
to the Respite service and the loss of the funding 
for its Carers Companion service. The Charity has 
tried to minimise the impact of these cuts on the 
Carers that it supports by making substantial 
reductions in expenditure, opening of a Charity 
shop in Hastings and applying to other funds and 
grants. 

This year the Charity has provided in excess of 
28,000 hours of support to Carers throughout East 
Sussex. Without the Charity’s team of dedicated 
volunteers, the Charity would not be able to 
provide this much-needed support to Carers, and I 
would like to take this opportunity here to thank all 
the Association of Carers volunteers who support 
the Charity to fulfil its aims and objectives, to 
enable Carers to feel more supported.  

This financial year the Charity’s annual turnover 
was just over £295,907 a decrease on last year of 
13%. The Trustees are aware that charities are 
finding it harder to get funding year on year and 
are working on ways to diversify its funding 
streams.   

Whilst focussing on striving to ensure the success 
and expansion of the Charity, it is also vital that 
we thank our staff team.  

We are pleased to welcome two new staff 
members to the staff team, Maggie Hawke 
Services Coordinator and Susan Augustus Charity 
Shop Manager. We also lost four members of 
staff, these were Jan Fuller and Tim Miller who 
retired from the Charity, and Tom Cowan and Joe 
Pepper who left the Charity in March 2019. 

I would like to thank all my fellow Trustees for their 
support and input this last year. I was voted in as 
Acting Chair until the AGM. Three of my fellow 
Trustees resigned this last year bringing the total 
of Trustee down to five. We are always looking for 
new people to become involved and if you would 
like to become a Trustee or a member, volunteer, 
supporter or like to know more about our services, 
please contact the Charity. 

 

Jean Holmwood  

Acting Chair’s Statement 



 

 

Our Services 
 
Respite and Befriending  

Carers providing substantial levels of care can 

sometimes find it difficult to leave the person they 

look after. This can lead to Carers experiencing 

high levels of stress and social isolation, which can 

impact on their own health and wellbeing. 

  
The respite and befriending service supports 

Carers by providing a suitably trained and checked 

volunteer who will go into the Carer’s home for 

around 3 hours, giving Carers the opportunity to 

have some time to themselves. Visits mostly 

happen on the same day at the same time. Carers 

may choose to spend time in a variety of ways 

such as shopping, having a rest, enjoying a hobby, 

or meeting a friend for lunch. By receiving regular 

respite, Carers are able to look forward to their 

break and plan what to do with the time. 
  

The service is also able to benefit the person with 

care and support needs, finding them a volunteer 

who has similar interests, to assist the process of 

building long-term befriending relationships. 
 
The Charity has been able to increase the number 

of Carers supported this period by employing 

Carers Community workers. The aim of these 

roles is to provide Carers with the regular respite 

from these workers for a short term period whilst 

we recruit a volunteer in their area or in homes 

where it might be more difficult to place a 

volunteer. 

 

164 Carers received a regular respite break. Each 

hour of respite costs £10.81 to deliver. 
 
 

 

 

 

 

 

 

 

 



 

 

Carers Respite Emergency Support Scheme 

Also known as ‘CRESS’, this is a 24 hour a day 

and 7 day a week service to support Carers in an 

emergency. This service is provided by adult 

social care and the Association of Carers assists 

Carers to complete these emergency plans. The 

Charity supported 20 Carers to complete these 

forms throughout this period. 

 

Respite for Healthcare Appointments 

Carers sometimes neglect their own wellbeing due 

to looking after the person they care for. This can 

have a long-term impact on both their physical and 

emotional wellbeing and means they may wait until 

their health reaches crisis point before they seek 

help. This could result in their symptoms becoming 

worse and then taking longer to recover. 

 
The Charity supported Carers 

throughout 2018 - 2019 by 

providing 47 separate Health 

care appointment cover, 

amounting to 125 hours of 

respite. Carers used this 

cover to do things such as attending the Hospital, 

having Chemotherapy and going to the GP or 

dentist etc.  
 

Carers’ Companion Service 

Funding for this project has now ceased, but was 

funded by the Clinical commissioning group (CCG) 

from January 2016 to March 2019.  
 

The Carers Companion Service was available for 

Carers of people with dementia in the Bexhill area 

and those caring for people with any condition in 

Hastings and St Leonards on Sea. 
 

A volunteer, spent time in the Carer’s home, or 

took the Carer and the person they looked after 

out, with the aim of creating a relationship with 

both the Carer and the person they look after. 
 

The long term aim for those people with care and 

support needs, who may feel uncomfortable with 

the presence of a volunteer in their home, was to 

enable them to build up a relationship with the 

volunteer and then eventually accept them in the 

home, thereby enabling the Carer to have some 

time to them self. 

It is estimated 

that there are  

over 66,000  
unpaid Carers 

in East Sussex 



 

 

Carers’ Wellbeing Service (Talk & Support) 

This service provides Carers across East Sussex 

with the opportunity to access telephone support, 

support to identify and plan residential respite 

(SCIPRR) and telephone counselling provided by 

our partners Counselling Plus. Carers are 

supported with a weekly telephone call of around 

30 minutes for 6 months, or longer if necessary. 

 

Some Carers may find it difficult to talk to family 

and friends about their caring role and the service 

provides Carers with a listening ear and the 

opportunity to discuss their caring role in 

confidence, as well as signposting them to 

additional support if necessary. 

 

The service can also support Carers during a time 

of loss. This might be because the person they 

looked after has passed away or because they 

have moved into permanent care. 

 

51 Carers received the service during 2018-19. 7 

Carers were supported to plan a residential break. 

10 Carers were referred to professional 

counselling. Each hour of support currently costs 

£8.24.  
 

Computer Help at Home  (CHAH) 

This service supports Carers to learn to use their 

own computer or digital device in ways that 

support their caring role, helping them to have 

more time to themselves and reducing isolation. 

Carers can benefit from the service by learning to 

shop or bank on line, to purchase equipment, such 

as printers or tablets, finding 

out information in regard to 

their caring role and reducing 

social isolation by learning to 

use email and/or social 

media. It can also help them 

improve their well-being by 

accessing GP appointments 

on line. Carers are supported 

by a trained volunteer for up to 6 weeks in their 

own home and on their own equipment. 

  
106 Carers received the service during 2018-2019. 

Each hour of support costs £9.69. 

57%  

of Carers we 

supported in 17/18 

were caring for 

someone with 

dementia 



 

 

Carers Lunch / Supper Club 

These are funded by East Sussex County Council.  
 

The clubs are for Carers who would like to get out 

and meet other Carers, to share experiences and 

increase their support network.  
 

Carers and the adult person they care for are 

invited to have a meal, or just enjoy a drink and a 

chat in a supportive environment. 
 

The monthly lunch Club meets on a variety of days 

and locations in the Rye area and the Carers 

Supper club meets at the Bo Peep Pub in St 

Leonards on a Monday. The supper club has 

recently changed to become a lunch club, as this 

was more convenient for those that attended. 

 

30th Birthday and Christmas Lunch celebrations 

In October the Charity hosted three tea parties to 

celebrate supporting Carers for over 30 years! We 

welcomed over 250 Carers, the person they care 

for, volunteers and dignitaries to share afternoon 

tea which included entertainment from the ‘Cherry 

Bakewells’, comedy and an accordionist.  

At each celebration the Charity held a prize draw 

and presented the ‘Jennifer Allen Carer’s Prize’ to 

the winning Carers. The award was created in 

honour of our trustee, Jennifer Allen, who passed 

away at the end of 2016. Her legacy donation to 

the Charity helped fund the parties.  

We hosted our 2018 Christmas lunches in 

Uckfield, Eastbourne and Hastings, and all three 

meals were oversubscribed. It was lovely to bring 

Carers, the person they care for and volunteers 

together to say a much-deserved thank you to 

them for everything they do.  

During the Hastings lunch a raffle draw was held, 

for which the Charity was grateful to all the local 

businesses who had donated prizes. The raffle 

raised over £2400 which will help the Charity to 

continue to provide free support to unpaid Carers 

in East Sussex. 

The Charity would like to offer sincere thanks to 

the Winkle Club, Hastings Round Table, John 

Jackson Charitable Trust and Mrs A Lacy Tate 

Trust who kindly sponsored the lunches. 



 

 

Quality & Partnership  
 
Last year the Charity referred 189 Carers on to 
other voluntary bodies, including Adult Social 
Care, British Red Cross, Age Concern and more. 
The Charity works closely with other agencies so 
that Carers are able to get the support they need. 
 

Throughout the year, staff attend meetings and 
networking events to keep abreast of what other 
organisations are offering to support Carers and 
the person they care for. This also gives 
opportunities to share knowledge & information 
with other voluntary sector organisations and the 
CCGs, such as; Carers Networks, the 
Safeguarding Board (CCSAN) and Volunteer 
Coordinator’s Forums. 

 
The Charity carries out 
regular reviews of their 
services, and these are 
used to  moni tor 
satisfaction with the 
service, monitor what 
Carers' needs are, and 
assess whether our 

services are meeting these needs. 

The newly opened Charity Shop in Hastings town 

centre will raise the profile of the Charity and also 

that of the needs of unpaid Carers and the 

challenges they face.  It will provide an opportunity 

to identify new volunteers for both the shop and 

other services.  The shop manager will be able to 

signpost any Carers that come into the shop 

looking for help and advice to the office staff who 

can then offer further help.  Equally it is hoped that 

by opening the shop it will help us meet the 

shortfall in funding, eventually enabling us to 

support more Carers. The decision to open a shop 

was not taken lightly or without a lot of thought and 

discussion, however, the Trustees believe at this 

time this is the correct decision for the Charity, and 

the initial hard work in setting it up will be worth it 

in the long term in many ways. 

 

“It is so lovely to hear my 
husband laugh when the 
volunteer is here. It’s not 
a sound I often hear .” 
 

Feedback from a Carer 

3 in 5 of us will  

become an unpaid 

Carer at some  

point in our lives 



 

 

Our Volunteers  
 

At the end of March 2019 the Charity had almost  

180 active volunteers in a variety of roles, including: 

 110 Respite and Befriending volunteers 

 17 Talk and Support volunteers 

 15 Computer Help at Home volunteers 

 16 Charity shop volunteers 

 10 Driving volunteers 

 
The Charity supports its volunteers by: 
 
 Giving them opportunities to learn new skills by 

providing free, relevant, training. 
 Giving them opportunities to meet like-minded 

people and build new networks. 
 Allowing them the opportunity to make a 

useful contribution to their community 
following retirement or when seeking 
work, or when they feel they wish to 

give back to the local community. 
Many of our volunteers have 
been a Carer themselves.  
 
 

The Charity respects and values its volunteers by 
holding “thank you” lunches every year. During 
Volunteers Week in June 2018 we held lunches in 
Hastings,  Pevensey Bay and Uckfield. At these 
lunches volunteers were presented with long service 
awards and certificates.  
 
The Charity could not provide its services without 
the amazing volunteers who give their time for free 
to help unpaid Carers. We hope they realise what a 
difference they make. 
 

 
 

 

 

 

 

 

 

 
In 2018-19 

volunteers gave  

28,000 

hours of support 

to Carers 



 

 

Staff, Training & Development 
 

In addition to an induction to the volunteer roles, the 

Charity offers a variety of training and support 

sessions to volunteers throughout the year, in a 

variety of locations throughout East Sussex. These 

include Basic First Aid, Dementia Awareness, 

Signposting, Safeguarding, Active Listening Skills, 

Bereavement Training and more. 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Staff members are supported through regular 

supervision and annual appraisals. They have 

access to a variety of training, including 

Understanding Dementia. Parkinson’s Awareness, 

First Aid, Fire Safety, Safeguarding, Lone Working, 

Health & Safety, Signposting training and more. 

 

Staff started to use digital tablets for Initial 

Meetings with Carers, instead of paper, to ensure 

Carer information was kept securely. We are 

grateful to D’oyly Carte and Sussex Community 

Foundation for the funding to purchase the tablets, 

other equipment and dongles needed to enable 

staff to connect remotely to the secure database. 

At the end of March 

2019 the Charity 

brought in a new 

staffing structure, as 

a result of funding 

cuts. There are now 

9 staff members 

working a total of 

210 hours per week, 

equating to 5.7 FTE. 



 

 

PR & Fundraising 

 

During 2018-19 the Charity raised the profile of the 

Association of Carers in a variety of ways, 

including: 

 

 increasing our media coverage  

 holding events and collections and  

 attending networking events and giving talks.  
 

Driftwood Garden, June 2018: this gorgeous 

location in Seaford held an open garden in our aid, 

serving tea and delicious cakes, helping to raise 

£307. 

 

Archway Choir, Sept 2018: this popular choir 

hosted a concert in aid of the Charity, helping to 

raise £720. 
 

The Charity also received 

income from numerous other 

individual donors, fundraising 

initiatives and events, including 

Heringtons Solicitors, the 

Women’s Institute, The Winkle 

The Charity provides funders with regular updates 

on the performance of each funding stream to 

assess the specific outcomes e.g. numbers 

receiving the service; number of Carers from 

minority backgrounds being supported; Carer 

satisfaction. The Charity has a bespoke database 

which enables this specific data to be collected 

and reported to funders.  
 

The Charity regularly reviews the services by 

holding surveys to gauge Carer satisfaction with 

the services being received, and to assess if it is 

meeting their expectations. 

Continuously seeking funding from new 
stakeholders and retaining the support and 
integrity of our core funders to ensure the 
longevity of our services 

1 in 8 

adults in the UK  

is currently looking 

after someone  

without pay  

Club, Hastings Lions, 
the Garden of Cultural 
Delights, quiz nights, 
and many others, for 
which we are very 
grateful.  



 

 

 

 

 

The annual accounts for the year ended 31st 

March 2019 have been prepared and approved by 

the trustees. They are available should anyone 

wish to review them. 

In summary, the Charity’s Balance Sheet shows 

an improvement on last year. This year the total is 

£344,147 compared to 2018 where the total was 

£323,537 (an increase of £20,610).  

Over the last 2 years the Charity has managed to 

increase its surpluses by £98,774. 
 

Income 

The majority of the Income, £242,410, was 

received from East Sussex County Council’s 

(ESCC) and the Clinical Commissioning Group 

(CCG) grants for Respite and Computer Help at 

Home.  

Income is £43,824 lower than last year, due to 

reduced funding provided by ESCC and the CCG.  

Funding from ESCC and the CCG will fall again this 

year, and it is therefore expected that revenue 

levels will be lower in 2019/20. 

Carers Companion - £15,000 

Donations and Grants - £14,665 

Talk and Support - £15,141 

Raffles - £2,472 

Other income - £6,219 

 

A summary of the Charity shop’s first 2 months of 

trading is not provided, as the income generated 

just about covered the running costs. 

Expenditure 

The total costs incurred by the Charity in the year 

were £275,297. 

This is an increase of £13,700 from last year, and 

is mainly due to additional staffing costs of 

£22,214, due to the recruitment of an additional 

staff member for promotional activities.  

Professional Fees increased by £1,120; IT costs 

by £1,203. The IT costs have allowed the Charity 

to almost complete its bespoke database. Repairs 

and Renewals increased by £921.  

Treasurer’s Report  

Other 

substantial 

Income 

received in 

the year was 



 

 

(split between service and 

management costs) 

Clive Whitehead (ACCA) 

The major expenses were:  

 Staff costs at £190,661 -  

 Office costs at £40,498 

 Staff / volunteer travel at £21,264 

 Fundraising costs at £4,790 

 Professional costs at £3,869 

 Volunteers’ expenses £6,864 

 Other running costs £4,118 

 Third party costs £2,380 

 Governance costs £853 

 

The trustees understand that there will be 

changes to the services provided in 2019/20 

due to reduced funding for certain activities. 

This is the 4th set of accounts for the 

Incorporated  Charity. They show very sound 

footings allowing for the continuation of the 

services for which funding remains in place. 

It is noted that the outlook will be challenging 

moving forward, with the reduction in ESCC 

funding. The Charity does has some flexibility 

at the moment to address changes but, as a 

note of caution, surpluses held will reduce if 

funding is cut further. 

Income Sources for 2018/19 

 

Expenses for 2018/19 



 

 

 

 
 
Trustees have overall legal responsibility for the 

Charity. They must ensure that: 
 

 The Charity pursues its objects or purposes,  
as set out in its governing document 

 The assets (including funds, investments and 
property) of the Charity are protected and  
used exclusively to pursue its purposes 

 The Charity complies with the law and its 
governing documents 

 The Charity remains solvent and is not 
exposed to undue risk 

 

Trustees give their time for free. The Charity 

currently has five Trustees, they are: 

 

 Jean Holmwood, Acting Chair and Volunteer 

 Toni Paine, Secretary 

 Clive Whitehead, Treasurer 

 Carol Radford, Trustee and Volunteer 

 Chris Raeburn, Trustee 

 

If you are interested in finding out more about 

becoming a Trustee then please contact us. 

                  Membership  
 
If you would like to be able to vote at the Charity’s  
AGM and have a say in who is elected, you need 
to become a member of the Association of Carers. 
Membership is FREE, and you’ll also receive 
updates about fundraising initiatives and changes 
to the way it delivers services.  

If you would like a membership form, then call the 
office, or download the form from our website. 

The Charity wants to continue to build a strong 
membership of people who care about what it 
does and want to have a say in the way the 
organisation is run, and would love to have you on 
board. 

 
 
 
 

 

Our Trustees 



 

 

Looking Forward 
 
 

By the end of 2019 we aim to be supporting: 
 135 Carers with Respite & Befriending 
 80 Carers with Talk and Support 
 106 Carers with Computer Help at Home 
 At least 200 volunteers  
 

The Charity will continue to develop their services 
in line with what Carers say they need and ensure 
that the services are of a high standard, that it is 
aware of competition and offers good value for 
money.  

The Charity will seek to recruit more Trustees to 
support the Charity moving forward. 

The Charity offers a free service to Carers and will 
continue to do so. There have, however, been 
some challenges in regard to funding cuts. To 
enable the Charity to be able to continue to offer 
full support they will ensure it: 

 has a fundraising strategy with less reliance on 
statutory funding in the next five years 

 maintains a good relationship with current funder 

 builds on the success of the newly opened Charity 
Shop and achieves the expected income of 
£24,000 per year 

 targets new sources of funding during 2019/20, 
including identifying legacies and sponsorship 
opportunities 

 seeks to recruit a Patron of the Charity  

 

The Charity will continue to be a source of 
motivation to its volunteers and will focus efforts 
on the substantial recruitment of volunteers, 
especially in the more rural areas of the County. It 
will also aim to recruit ambassador volunteers who 
have a true passion and understanding for the 
work that the Charity does and are able to promote 
it to others. 

 

A final thankyou 
The Charity would not exist without the many 
people who tirelessly care for someone they love, 
without pay and often with limited support. Thank 
you to anyone who is providing, or has in the past 
provided, unpaid care to someone who would not 
have been able to manage without this help. 

 



 

 

Get in touch 

 01424 722309 

 info@associationofcarers.org.uk  

 Association of Carers 

 Jackson Hall, Portland Place 

 Hastings, East Sussex, TN34 1QN  

  www.associationofcarers.org.uk   

Like us on facebook 

facebook.com/AssociationofCarers 

 

Follow us on twitter 

@AssocOfCarers 

Registered Charity 1159551 

This is what one Carer said about their volunteer: “I can now say that the 

volunteer is like a friend who I can talk to about anything. Both myself and 

my partner look forward to the visits each week. Having my volunteer is the 

best thing that has happened to me.” 

The Association of Carers is providing – via their fully trained and 

empathetic volunteers – support to Carers, both young and old, to ensure 

their own health and wellbeing is preserved whilst they care for and nurture 

those they love at home. 

https://twitter.com/Carers1066

